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Latest Ofsted Inspection 137244 
Summary from Ofsted Inspection June 2017 
“This is a good school with outstanding personal development and wellbeing” 

Overall Effectiveness of the School 

Achievement and Standards 
• In 2016, attainment in reading, writing and mathematics at the end of key stage 2 was 

above the national averages. As a result, pupils leave Biggin Hill well prepared for their 
learning in Year 7.  

• Current pupils are making good progress across a range of subjects and year groups from 
their different starting points. 
Funding of disadvantaged pupils is used effectively to improve outcomes of this group. 
These pupils receive additional intervention s that ensures they make good progress in 
reading, writing and maths. 

• Pupils who have special educational needs and /or disabilities make good progress. This is 
due to well-targeted support and interventions to meet their learning needs. 

Personal Development and Well-Being 
• Pupils are a credit to the school. They are articulate, confident and motivated learners. 

Pupils’ behaviour is exemplary. They take pride in their school and their learning.  
• The school’s work to promote pupils’ personal development and welfare is outstanding. 

Pupils are a credit to the school. They are articulate, confident and motivated learners. 
• Pupils’ behaviour is exemplary. They take pride in their school and their learning. 
• Teachers and pupils enjoy positive relationships. Pupils appreciate the positive learning 

climate. IN the words of pupils ‘class teachers make the work challenging – even if work is 
hard, our teachers make it easier by explaining to us.’ 

• Pupils are very proud of their school and talked with great enthusiasm about their learning 
experiences. 

Teaching, Learning and Assessment 
• The headteacher has successfully addressed previously weak teaching. Consequently, all 

groups of pupils make consistently good progress in a range of subjects. 
• Pupils learn a range of mathematics topics. They are given opportunities to apply their 

mathematics to solve problems. However, pupils are not consistently developing their 
reasoning skills and explaining their answers. As a result, they do not make as much 
progress as they could.  

• Teachers demonstrate good subject knowledge and understanding of the age groups they 
are teaching. 
They question pupils effectively to ensure that pupils have a good understanding of the 
subject being taught. 

 

Leadership and management 
• The headteacher has worked tirelessly to secure the necessary improvements in the school 

since its previous inspection. The quality of teaching and learning has improved, which has 
led to better outcomes for pupils in all year groups 
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• Members of the newly formed governing body are ambitious for their pupils. They are 
reflective governors who play a crucial role in the strategic direction of the school. 
Governors hold senior leaders to account for pupils’ performance. 

• The pupil premium funding is used effectively to support disadvantaged pupils. As a result, 
they make good progress in their learning.  

• Leaders have taken effective action to maintain good attendance for most groups of pupils. 
Persistent absence for pupils eligible for free school meals is still high.  

 
EYFS 

• The stimulating early year’s environment provides children with a range of exciting 
activities, which supports their learning and development well. Children enjoy their learning 
and make good progress. Consequently, they leave the early years ready for key stage 1.  

• The proportion of children reaching a good level of development at the end of early years 
was above the national average. 

• Children happily play and learn together in a safe environment. They engage themselves in 
stimulating activities that are on offer. 
 

Ofsted Guidance for What the School should do to Improve Further 
 

• Strengthen the quality of teaching in mathematics by ensuring that teachers consistently 
provide pupils with opportunities to explain their mathematical reasoning and 
understanding when they solve problems.  

 
• Improve the impact and influence of middle leaders by ensuring that they are fully effective 

in checking the quality of teaching and pupils’ progress to further raise achievement in their 
relevant subjects.  

 
• Continue to improve the attendance of pupils who are eligible for free school meals, so that 

their attendance matches that of pupils nationally.  
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Our School Vision 
We aim to be a school where… 

Achievement and standards are the best they can be. All children are provided with the 
opportunity to meet their full potential no matter their starting point or barriers they may 
face. All achievements are celebrated to ensure children feel valued. 

 

Teaching, learning and assessment always improve. All staff use a range of skills and 
tools to provide an education that stimulates challenges and fosters curiosity so that 
children leave with a true love of learning. 
 

Personal development and wellbeing is highly effective and leads to children learning 
in an environment where they are happy and feel safe to challenge themselves. Children’s 
wellbeing is seen as paramount for children to make good academic progress. 

 

Leadership and Management is seen as a collective responsibility. All stakeholders 
work to ensure high expectations are maintained for all children in all areas of the 
curriculum. Leaders work to ensure all possibilities are explored to improve the education 
of our children. 
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Self-evaluation 2016-17 

Achievement and standards is 
good because… 

Teaching, learning and 
assessment is good because… 

Behaviour and wellbeing is 
outstanding because… 

Leadership and management is 
good because… 

The effectiveness of Early Years 
is good because… 

Across almost all year groups and in 
a wide range of subjects, including 
in English and mathematics, current 
pupils make consistently strong 
progress, developing secure 
knowledge and understanding, 
considering their different starting 
points. 

Pupils’ progress is above average or 
improving across most subject 
areas. Overall progress of 
disadvantaged pupils and those with 
special educational needs is above 
average or improving. 

Pupils read widely and often, with 
fluency and comprehension 
appropriate to their age. The vast 
majority of children in Year 1 
achieve the expected standard in 
the national phonics check.  

Teachers use effective planning to 
help pupils learn well. Time in 
lessons is used productively. Pupils 
focus well on their learning because 
teachers reinforce expectations for 
conduct and set clear tasks that 
challenge pupils.  

Teachers use their secure subject 
knowledge to plan learning that 
sustains pupils’ interest and 
challenges their thinking. They use 
questioning skilfully to probe pupils’ 
responses and they reshape tasks 
and explanations so that pupils 
better understand new concepts. 
Teachers tackle misconceptions and 
build on pupils’ strengths.  

Teachers provide pupils with incisive 
feedback, in line with the school’s 
assessment policy, about what 
pupils can do to improve their 
knowledge, understanding and 
skills. The pupils use this feedback 
effectively. 

Pupils are confident, self-assured 
learners. Their excellent attitudes to 
learning have a strong, positive 
impact on their progress.  

They are proud of their 
achievements and of their school. 
Pupils’ spiritual, moral, social and 
cultural development equips them 
to be thoughtful, caring and active 
citizens in school and in wider 
society. 

 Pupils can explain accurately and 
confidently how to keep themselves 
healthy. They make informed 
choices about healthy eating, fitness 
and their emotional and mental 
well-being.  

They have an age-appropriate 
understanding of healthy 
relationships and are confident in 
staying safe from abuse and 
exploitation. 

Leaders set high expectations of 
pupils and staff. They lead by 
example to create a culture of 
respect and tolerance. The positive 
relationships between leaders, staff 
and pupils support the progress of 
all pupils at the school. 

Leaders and governors are 
ambitious for all pupils and promote 
improvement effectively.  
 
Teachers value the continuing 
professional development provided 
by the school. It is having a positive 
impact on their teaching and pupils’ 
learning. Teaching is consistently 
strong across the school. 
 
The broad and balanced curriculum 
provides a wide range of 
opportunities for pupils to learn. 
This supports pupils’ good progress. 
The curriculum also contributes well 
to pupils’ behaviour and welfare, 
including their physical, mental and 
personal well-being. 

The curriculum provides a broad 
range of interesting and demanding 
experiences that meet children’s 
needs and help them make progress 
towards the early learning goals. 

Leaders ensure that children’s 
needs are identified and give them 
the support they need.  

All adults have high expectations of 
children based on accurate 
assessment of children’s skills, 
knowledge and understanding when 
they join the school. Practitioners 
use regular and precise 
assessments of children’s learning 
and development to plan activities 
that are suitably challenging for all 
children.  

Children are motivated and 
interested in a broad range of 
activities and are keen learners. 
They listen carefully to adults and 
each other. 

Achievement and standards will 
be outstanding if… 

Teaching, learning and 
assessment will be outstanding 
if… 

Behaviour and wellbeing will 
remain outstanding if… 

Leadership and management 
will be outstanding if… 

The effectiveness of Early Years 
will be outstanding if… 

From each different starting point, 
the proportions of pupils making 
and exceeding expected progress in 
English and in mathematics are high 
compared with national figures. The 
progress of disadvantaged pupils 
matches or is improving towards 
that of other pupils nationally.  
 

Pupils love the challenge of learning 
and are resilient to failure. They are 
curious, interested learners who 
seek out and use new information 
to develop, consolidate and deepen 
their knowledge, understanding and 
skills. They thrive in lessons and 
also regularly take up opportunities 
to learn through extra-curricular 
activities.  

Pupils value their education and 
rarely miss a day at school. No 
groups of pupils are disadvantaged 
by low attendance. The attendance 
of pupils who have previously had 
exceptionally high rates of absence 
is rising quickly towards the national 
average. 

The school’s actions have secured 
substantial improvement in progress 
for all pupils leading to Progress 
rising across the entire curriculum. 

Children make consistently high 
rates of progress in relation to their 
starting points and are extremely 
well prepared academically, socially 
and emotionally for the next stage 
of their education. An above 
average proportion of children reach 
exceeding standards. 



Page 8 of 19 

 

 

 

 

 

 

One Year           

School Improvement Plan 
 

 

Priorities 2017 – 2018 

Achievement and standards  

Improve the outcomes of all children through developing greater opportunities for children to 
develop and use reasoning skills that deepen understanding. 

Quality of Teaching, learning and assessment  

Increase the level of access and challenge provided in the wider curriculum for all children 

Personal development and wellbeing 

Further develop the school early support systems to provide vulnerable children with the 
necessary support in order for them to make good progress  

Ensure attendance improves so that the overall attendance is above national and the number of 
persistent absentees has reduced. 

Leadership and Management 

Develop leadership at all levels by creating greater accountability for leaders to demonstrate 
impact on improving standards 

Effectiveness of Early Years 

Provide greater opportunities for children to achieve exceeding levels of attainment in the core 
areas of learning 
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Milestones 2017 – 2018 

EYFS  
 School 

2017 
National 

2017 
Target Autumn Spring Summer 

GLD 82% 72% 83%    
Exceeding 
Reading 

19% 20% 22%    

Exceeding 
Writing 

12% 13% 14%    

Exceeding 
Maths 

17% 14% 19%    

 
Phonics 
 School 

2017 
National 

2017 
Target Autumn Spring Summer 

All 86% 81% 85%    
Boys 83% 78% 80%    
Girls 89% 85% 90%    
DA 50% 84% 100%    
 
KS1 
 School 

2017 
National 

2017 
Target Autumn Spring Summer 

Exp Exc Exp Exc Exp Exc Exp Exc Exp Exc Exp Exc 
Reading 83% 26% 76% 25% 84% 26%       
Writing 78% 17% 68% 16% 80% 20%       
Maths 83% 19% 75% 21% 84% 22%       
 
KS2 
 School 

2017 
National 

2017 
Target Autumn Spring Summer 

Exp Exc Exp Exc Exp Exc Exp Exc Exp Exc Exp Exc 
Reading 90% 18% 75% 25% 92% 23%       
Writing 86% 14% 76% 18% 86% 19%       
Maths 98% 22% 75% 23% 90% 23%       
SPAG 96% 40% 77% 31% 92% 30%       
 

Quality of Teaching 

 Target Autumn Spring Summer 

Good+ Outstanding Good+ Outstanding Good+ Outstanding Good+ Outstanding 
All 100% 40%       

 

Attendance 

 School 2017 National 2017 Target Autumn Spring Summer 

Overall PA Overall PA Overall PA Overall PA Overall PA Overall PA 
All 95.8% 9.4% 96.1% 8.8% 96.5% 9%       
DA 92.8% 15.2% 95.8% 15.1% 95% 10%       
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Achievement and standards 2017– 2018 

Improve the outcomes of children through developing greater opportunities for children to develop and use reasoning skills that 
deepen understanding. 

Action Expected Impact Progress Cost 
Resources, CPD 

Who? 

Establish a lead person for monitoring the 
progress of disadvantaged children 

• Early identification of children not 
making expected progress 

• Targeted feedback to staff on areas of 
improvement for DA children 

• Gap closed between the progress of all 
children and DA children 

• Increased proportion of DA children 
reaching exceeding standards 

 Release time for lead 

 

Access to updates regarding 
best practice in supporting DA 
children 

KL – lead 

JE – Line 
manager 

Develop a greater oversight of which 
pupils are accessing specific interventions  

• DA children in right interventions to meet 
their needs 

• Evaluation of impact of interventions to 
adapt to need 

• Gap closed between the progress of all 
children and DA children 

 ARBOR intervention mapping 

LSA meetings  

LSA’s 

FF 

Establish a whole school approach to 
reasoning activities across the curriculum 

• Greater amount of reasoning evidence 
seen in work scrutiny 

• Deepening of understanding in lessons 
• Increase in proportion of children 

reaching exceeding standards in maths 

 2x school CPD sessions 

Fortnightly moderation in staff 
meetings 

External CPD through Steph 
King 

LB – Lead 

Provide regular CPD to ensure focus on 
high quality reasoning tasks is maintained 

• Embedding new initiatives in teaching 
across the school 

• Securing good or better teaching across 
the school 

• Increasing the proportion of outstanding 
teaching 

 2x school CPD sessions 

Fortnightly moderation in staff 
meetings 

External CPD through Steph 
King 

LB – Lead 
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Establish a lead person for monitoring the 
progress of more able pupils 

• Focussed meetings to discuss the 
progress of MA pupils 

• Planning support for teachers to ensure 
MA pupils needs are met 

• Proportion of children achieving greater 
depth standards in KS2 assessments 
increase 

 Directed time for lead 

Access to updates regarding 
best practice in supporting MA 
children 

HF – Lead 

JE – line 
manager 

Establish literacy intervention groups in 
KS2 to develop greater depth writing and 
reading skills 

• Proportion of children achieving greater 
depth standards in KS2 assessments 
increase 

• Evidence in literacy books of consistently 
writing at greater depth standard for 
year group 

 CPD through WTSA 

Release for staff to deliver 
sessions 

HF – Lead  

 

 

 

 

 

 

 

Quality of Teaching, learning and Assessment 2017 – 2018 
 

Increase the level of access and challenge provided in the wider curriculum for all children 
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Action Expected Impact Progress Cost 
Resources, CPD 

Who? 

Introduce ‘BAD’ model for differentiation 
in the wider curriculum 

• Targeted activities matched to children 
ability 

• Greater opportunities for MA children to 
extend knowledge and skills 

 Chris Quigley resources 
½ day INSET 

CDT 

Increase ability for subject leaders to 
monitor teaching and learning in wider 
curriculum 

• Secure picture of strengths and AOD’s 
informing future CPD 

• Targeted intervention by leaders to 
make improvements 
 
 

 Staff meeting in school 
Regular non-contact time for 
leaders 

CDT 

Develop tracking systems in science and 
humanities 

• Secure information regarding attainment 
• Ability to identified children exceeding in 

specific areas 
• Information for future planning leading 

to higher rates of progress 

 Updating ARBOR assessment 
system 

BF/SO/EO 

Deliver humanities forum in conjunction 
with WTSA to share good practice and 
moderate across a range of schools 

• Improved QofT in humanities 
• Greater security in outcomes of children 

through moderation 
•  

 3 forums a year – cost covered 
through WTSA 
CPD for humanities lead 

SO - lead 

WTSA 

Expand the use of Pobble to year 1-6 • Greater outcomes in writing cross the 
curriculum 

• Children self and peer assessing work 
from a wider audience 

• Motivation for MA pupils to produce 
published work 

 Annual subscription 
 
Pobble day 
 
Ongoing CPD 

CG - lead 

 

 

Behaviour and Wellbeing 2017 – 2018 
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Further develop the school early support systems to provide vulnerable children with the necessary support in order for them to make good 
progress  

Ensure attendance improves so that the overall attendance is above national and the number of persistent absentees has reduced. 

Action Expected Impact Progress Cost 
Resources, CPD 

Who? 

Establish the role of home school liaison 
worker 

• Provide parents with direct line of 
communication with school away from 
SLT 

• Targeted families supported to avoid 
impact on education 

• Mentoring of targeted children supports 
academic progress 

 Annual salary increase through 
redeployment of LSA to role 

KS 

FF – line 
manager 

Further develop the schools systems for 
supporting wellbeing through in school 
counselling services and greater links with 
external support 

• Wellbeing of children addressed through 
counselling 

• Early intervention reduces impact on 
education for vulnerable children 

• Progress of vulnerable children improves 

 1 pm per week of counselling 

Daily wellbeing checks 

GP 

FF – line 
manager 

Refine systems with EWO for dealing with 
persistent absenteeism and use home 
school liaison to support as early 
intervention 

• Whole school attendance improves  
• Persistent absentee % decreases 

 Change to EWO service (small 
cost reduction) with shorter 
weekly sessions 

HF 

Evaluate school procedures for rewarding 
above expected levels of attendance  

• Whole school attendance improves  
• Persistent absentee % decreases  
• Number of children with 100% 

attendance increases 

 Resources for rewards HF 

Continue to raise the profile of the school 
values through the introduction of 
characters that represent the values 

• Provide context to values in real life 
• Ensure links maintain to the promotion 

of British Values 
• Greater number of children receiving 

rewards in place for upholding the values 

 Cost of new signage around 
school 

JE 

Leadership and Management 2017 – 2018 
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Develop leadership at all levels by creating greater accountability for leaders to demonstrate impact on improving standards 

Action Expected Impact Progress Cost 
Resources, CPD 

Who? 

Provide ongoing CPD to develop the role 
of middle leaders through WTSA and in 
house training 

• Middle leaders up to date with 
developments in their subject area and 
are disseminated through staff meetings 

• Focus on impact of leadership rather 
than evidence gathering 

• Improved standards in wider curriculum 
subjects 

 Forums/CPD sessions through 
WTSA 

Directed time for in house 
training 

JE 

CDT 

Establish clear systems for monitoring and 
recording impact during subject release 
time 

• ½ term action plans and evaluations 
• SLT record of impact and evidence to 

demonstrate 
• Middle leaders able to demonstrate 

impact when called upon 

 Release time for subject 
leaders 

Ongoing CPD 

CDT 

Adapt the structure of CDT meetings to 
provide direct coaching for middle leaders 
from senior leaders 

• Continual CPD for middle leaders 
• Impact of middle leaders improving 
• Standards in wider curriculum improving 

 Directed time of CDT and SLT 

Use of Jariram coaching 
training 

SLT 

CDT 

Develop the role of governors in holding 
middle leaders to account for standards in 
their subject area 

• Governors have wider picture of 
standards across the school 

• Middle leaders held to account for the 
standards in their subject 

 Governor reports from CDT CDT 

Gov 

Continue to develop LLT members by 
giving greater accountability for 
monitoring outcomes 

• Issues in specific areas of progress 
identified early leading to quick 
intervention 

• LLT members have greater involvement 
in whole school developments 

 CPD on data analysis and new 
ASP data package 

LLT 

JE 
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Effectiveness of Early Years 2017 – 2018 
 

Provide greater opportunities for children to achieve exceeding levels of attainment in the core areas of learning 

Action Expected Impact Progress Cost 
Resources, CPD 

Who? 

More able lead to plan with staff ½ termly 
to focus on activities on offer for MA 

• Constant opportunities for MA children to 
extend learning and make better 
progress 

• Greater proportions of children reaching 
exceeding standards at end of reception 

•  

 Directed time for MA lead HF 

Target setting using Year 1 curriculum for 
children identified in autumn term as MA 

• Children entering Year 1 with greater 
level of skill to access curriculum at meet 
exceeding standards at end of year 1 

 EYFS staff CPD on assessment 
in Yr1/2 

EG/MB 

Clarification on early reasoning skills to be 
developed in EYFS 

• Development of early skills leads to 
greater understanding 

• Increase in proportion of children 
reaching exceeding in speaking and 
listening 

 Whole school ongoing CPD LB 

JE 

Introduce cursive handwriting for children 
from starting points in reception 

• Secure use of cursive letter formation at 
end of reception 

• Improved presentation of work 
• Consistent approach leads to improved 

standards later in school 

 Display resources to model 
expectations 

SG 

Establish an effective Nursery setting to 
secure good or better starting points for 
children entering main school 

• Supporting the recruitment of full role in 
reception 2018 

• More children entering reception working 
at age related with expected skills 

 Restructuring of room and 
creation of external area 

Staff recruitment 

Age app. resources  

JE 

HB 
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Medium and Long Term   
School Improvement Plan 
 

Priorities 2017 – 2020 

Achievement and standards  

• Increase the proportion of children that are achieving greater depth standards so that it is 
above the national average at Key Stage 2 in all core areas 

• Close the gap between the progress of all children and that of disadvantaged children 
• Accelerate progress of children between Key Stage 1 and 2 so that progress scores are 

above national in all core areas 
• Maintain current high standards of attainment against expected standards in EYFS, phonics 

screening KS1 and KS1 assessments 

Quality of Teaching, learning and assessment  

• Increase the percentage of teaching over time that is graded as outstanding so that the 
majority of teaching in the school meets outstanding standards 

• Continually develop systems for monitoring teaching so that improvements can be made  
• Provide high quality CPD both in school and by using external links to develop the quality of 

teaching across the curriculum 

Personal development and wellbeing 

• Increase the early help in school offer to provide greater support for vulnerable children 
and families 

• Maintain high expectations of behaviour for learning throughout the school 
• Improve attendance so that overall attendance is above the national average and  PA is 

below the national average  

Leadership and Management 
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• Establish effective leadership at all levels that leads to improving outcomes for children in 
all areas of the curriculum 

• Further develop effective links with other schools, MATs and alliances that allow the school 
to share best practice and receive quality CPD 

• Build upon the broad and balanced curriculum in place to further improve the opportunities 
for all children at school to experience a range of educational experiences 

• Continue to manage the school budget to ensure the quality of education improves whilst 
being financially stable 

Effectiveness of Early Years 

• Increase the % of children reaching exceeding standards in all areas of the curriculum so 
that they are above national 

• Prepare staff and children for the introduction of the new baseline assessment for 
measuring progress by the end of KS2 

• Establish a highly effective nursery provision that allows children to join the school with 
expected or better starting points 
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Milestones 2017 – 2020 

EYFS  

 2018 2019 2020 
GLD 83% 84% 85% 
Exceeding Reading 22% 22% 22% 
Exceeding Writing 12% 13% 15% 
Exceeding Maths 19% 20% 22% 
 

Phonics 
 2018 2019 220 
All 85% 85% 85% 
Boys 80% 80% 80% 
Girls 90% 90% 90% 
DA 100% 100% 100% 
 

KS1 
 2018 2019 220 

Exp Exc Exp Exc Exp Exc 
Reading 84% 26% 85% 28% 86% 30% 
Writing 80% 20% 80% 20% 80% 20% 
Maths 84% 22% 85% 22% 86% 22% 
 

KS2 
 2018 2019 220 

Exp Exc Exp Exc Exp Exc 
Reading 92% 23% 92% 26% 92% 30% 
Writing 86% 19% 88% 20% 90% 24% 
Maths 90% 23% 90% 26% 92% 30% 
SPAG 92% 30% 92% 30% 92% 30% 
 

Quality of Teaching 
 2018 2019 2020 

Good+ Outstanding Good+ Outstanding Good+ Outstanding 
All 100% 40% 100% 50% 100% 60% 

 

Attendance 
 2018 2019 2020 

Overall PA Overall PA Overall PA 
All 96.5% 9% 96.8% 8% 97% 8% 
DA 95% 10% 95.5% 9% 96% 9% 
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